
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 
 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

November 14, 2019 
 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Thursday, April 4, 2019, at Greater Lawrence Technical School. 

 

 

The following members were in attendance: 

Facilitator: Richard Zaker CTE Program: H.V.A.C./R. 

Recorder:  Matthew Bausemer  

Materials Manager: Richard Zaker  

Dialogue Monitor: Christopher Lynch  

Timekeeper: Joseph Savino  

  

Faculty Present  

Rebecca Webster  

  

Advisors Present Name of Business / Population Represented 

Keith Guilmet Correct Temp 

Diane Craven Gould Construction 

Rich Lavoie Central Cooling 

Austin Poirier Breen & Sullivan  

Mathevis Almonte North Mechanical  

Ken Nielsen Accuaire Inc 

Guest Present  

  

 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Mr. Zaker called the meeting to order.  

             Moment of silence for Arthur Picket 

 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 
a. Please verify the e-mail address for each member.   

b. Please distribute and collect information sheets for new members and members with pending 

paperwork.  Please return the paperwork to Sue Ouellette. 

c. Solicit representation for all representative populations listed on the Program Advisory 

             membership forms.  

Status Report:  

a. Email Addressed have been verified for each member. 

b. Facilitator asked that everyone signed in. 



c. Facilitator reviewed representative populations and thanked everyone for coming. 

REPORT OF OLD BUSINESS 
 

Agenda Item  #3: Minutes 
a. Review minutes from the April 4, 2019, and voice comments, questions, or concerns (Minutes 

are posted on the GLTS website). 

b. Solicit a motion to approve the minutes, 2
ND

 the motion. 

Status Report: 

a. Mr. Zaker apologized for being under the weather 

b. Mr. Zaker went over the spring 2018 advisory minutes 

 

Recommendation: no recommendations at this time. 

Motion: motion to accept the old business report Keith Guilmet 

2ND:  Austin Pourier 

Vote:  Unanimous 

 

 

NEW BUSINESS 

Agenda Item #4: CTE Program Facilities Review 

a. Review shop facilities and equipment (Tour Shop).   
i. Does the current shop design meet current industry standards?  

1. Are there any safety concerns?   

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

2. Are there any repairs needed to the existing infrastructure?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

3. Are there any shop area spaces that need to be redesigned for improved layout 

and/or functionality? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

4. Are there any storage issues?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

5. Are there any cosmetic renovations or improvement needed to ensure our 

program is reflective of the current industry styles, trends, and standards? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

Status Report:   

a. Review shop facilities and equipment.  
i. Does the current shop design meet current industry standards?  

1. Safety concerns: 

a. Chris Lynch, “Each separate area should have its own fire extinguisher”  

b. Suggestion was made to see if we could get movable eye wash stations 

to reduce the amount of distance traveled in the event of an emergency.  

2. Repairs:  



a. Many of the work booths are showing their age and need to be repaired 

i. Freshman area work booths need repair carpentry students 

could perform the work.  

ii. Junior area work booths need to be repaired carpentry students 

could perform the work. 

 

3. Layout / Functionality: 

a. Ken Neilson, “many schools have bosch ductless split systems on 

framed carts that can be moved around.” 

b. Diane Craven, “the shop is very small for the amount of students that 

your teaching. At Gould we are always conscious of how much area 

each student is going to have, it looks like you do not even have enough 

booths for each student and that is troubling.” 

4. Storage:  

a. Diane Craven, “there is a lack of overall storage in each of the area for 

the variety of equipment that you are trying to encompass you definitely 

need more storage space.” 

 

5. Cosmetic Renovations:   

a. Austin Pourier “The floor needs new paint really bad, it is worn all the 

way through in certain areas.” 

 

 

Recommendations:  

Motion: Austin Pourier  

2nd Motion: Keith Guilmet  

Vote: Motion Carried  

 

 

Agenda Item #5: (FALL ONLY) Reviewing Proposed Budget for upcoming school year (SY20/21): 

a. Review SY20/21 Budget 

i. Review Spring Minutes and Proposed Department Budget (for SY20/21) Is the proposed 

budget for FY20/21budget inclusive of equipment and supplies recommended by the 

Advisory Program Committee at the April 4, 2019 meeting?  

Status Report:   

a. Mr. Zaker shows everyone the budget and talks about what we have purchased this year 

highlighting different projects that we have undertaken. Speaks about different decisions that 

have gone into a “level funded budget” and how many things are too expensive to justify.  

 

Recommendations:  No recommendations were made by the board at this time.  

Motion: motion to accept the budget report Keith Guilmet 

2nd Motion: Austin Pourier  

Vote: Motion Carried  

 

 

 

 

Agenda Item #5 (SPRING ONLY) Prepare Budget for upcoming school year (SY21/22) 

a. Is the program equipped with equipment and supplies that will support preparing students for 

entry into the industry? 

b. What tools and/or equipment are cost prohibitive to repair and should be replaced? 



c. What tools and/or equipment should be replaced within the next 5 years? 

i. If yes, is there a specific manufacturer or model that we should request for equipment 

recommended? 

 

Status Report:  

a. (Record Discussion) 

b. (Record Discussion) 

c. (Record Discussion) 

d. (Record Discussion) 

 

Recommendations: (Example: “It was recommended by the board that....”) 

Motion: (Name of Board Member) 

2nd Motion: (Name of Board Member) 

Vote: (Motion Carried or Motion Failed)  

 

 

Agenda Item #6:  Curriculum  
a. Is there any new technology or techniques that we should be teaching our students? 

b. Upon review of the SIMS Certification Worksheet what certifications are required in your 

Industry. What certifications are desired? Are there any additional certifications that should be 

added to this list?  

Status Report:   
a. Rich Lavoie, “wi fi thermostats” Keith, “wi-fi thermostat would be good” 

Ken Neilson, “Propress and Zoomlock some will come to the school and teach it” 

A discussion was than brought up about the cost of these new fittings and how expensive they 

are. We would need more money to include this new technology which is an industry standard 

into our curriculum and we are currently level funded.   

b. Ken Neilson recommended getting the kids “NFPA hot works certified” PHCC has 10 instructors 

that they sent to NFPA to take a class they can issue the hot works certification.   

Keith Guilmet, “any of this stuff you can get out of the way before co-op students get out it is 

going to be an advantage” 

Matt, “we want to certify each student, but I took an online course and it was fifty dollars at fifty 

dollars per student we would be blowing a lot of cash, I think Mr. Neilson has given us the route 

that could save us money in the long run, by going to the training course and becoming an 

instructor.” 

 

Recommendations:  NFPA hot works instructor status is needed for teachers in this program. Instructors 

will need to be sent to NFPA where they will take a class and then can certify students.  

Motion: Ken Neilson  

2nd Motion: Keith Guilmet  

Vote: Motion Carried 

 

Agenda Item #7:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  



Status Report:   
1. Keith Guilment; “students could have better habits with checking every aspect of units after they 

are finished working on them, it’s ok to fix things, great but once you work on someone’s unit 

you could potentially be blamed for every different function of that unit. After each technician is 

done working, I would recommend going through and checking each function, each zone and 

taking the time to be thorough and make sure it is working” 

Rich Lavoie, “Yes, it’s great when someone changes a board in a unit and gets the air 

conditioning running but than a half an hour later you get a call that the unit is leaking water 

because the drain was not clear and than we could have a damaged ceiling.  

2. The Biggest challenge for potential co-op students coming out of the HVAC/R program is 

currently out of pocket cost for drivers education, drivers license and insurance.  

3. Keith Guilment, “people skills are needed in the field, specifically talking about money and it is 

hard when you are young to say “I think you need a coil cleaning and an overflow switch here is 

the price” but that is how you make it.  

Rich Lavoie, “is that something you could do with mock interviews” 

Matt, “we could build activities around anything that is talked about” 

4. Rich Lavoie, “We train co-op students to do things our way, your way might be different and our 

way is not necessarily better it might just be different.” 

Keith Guilmet “I would think that people skills could be improved, learning to put the phone 

away, they are helpful for finding information, looking up a wiring diagram or watching someone 

change a heat exchanger but there are not a lot of things you can do with one hand, so ask the 

kids, can you do this work with one hand? That is what the phone does, you take one of your 

hands out of the equation.” 

5. The committee had no further suggestions at this meeting. 

6. The committee had no further suggestions at this meeting. 

 

Recommendations: Develop a non-profit loan system that students could borrow from to take drivers 

education. Develop stronger phone policies in shop to break students cell phone dependency and make 

better habits.  

Motion: Mathevis Almonte 

2nd Motion: Austin Pourier 

Vote: Motion Carried  

 

Agenda Item #8: (FALL ONLY)  Elect Advisory Chair: 

a. The General Advisory Meeting will take place on Tuesday, January 8th at 5 pm.  

b. Are there any nominations for the Program Advisory Chair for the 2019-20 school year (take 

nominations)? 

c. All those in favor? 

Status Report:   

a. No one volunteered at this meeting, but Dianne Craven suggested someone who was not at the 

meeting.  

 

Recommendations: no recommendations were made at this time.  

Motion: Austin Pourier 

2nd Motion: Dianne Craven 

Vote: Motion Carried 

  

Agenda Item #9:  Other: 

 



Status Report: None at this time 

 

Recommendations:  

Motion:  

2nd Motion:  

Vote:  

 

ADJOURNMENT at 7:30 PM.   

Motion: Austin Pourier  

2
ND

:  Diane Craven 

VOTE:  Unanimous 

 

Next Meeting: Thursday April 16, 2020 

Respectfully Submitted: Richard Zaker and Matt Bausemer 


